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The Story of a 

Best Kept Secret



Working Hard for DowntownWorking Hard for Downtown

Formalized in March 1997Formalized in March 1997
Texas Local Government Code 375Texas Local Government Code 375
Formed by Property Owners and Business Formed by Property Owners and Business 
throughout downtownthroughout downtown
Current collections; $277,900.00 via Tax Current collections; $277,900.00 via Tax 
Assessments and Interlocal AgreementsAssessments and Interlocal Agreements



MissionMission

Improve specific Improve specific 
business areas business areas 
throughthrough

BeautificationBeautification
Increased clean upIncreased clean up
SecuritySecurity
PromotionPromotion
Transportation &     Transportation &     
Parking Issues

Assist Revitalization Assist Revitalization 
and Redevelopment and Redevelopment 
efforts for downtownefforts for downtown

Attracting new:Attracting new:
InvestorsInvestors
CustomersCustomers
ShoppersShoppers
New businessesNew businessesParking Issues



How We Get It DoneHow We Get It Done

Committees: Partnerships:

City of El PasoCity of El Paso
County of El PasoCounty of El Paso
West Texas Community West Texas Community 
ServicesServices
El Paso Community CollegeEl Paso Community College
University of Texas at El University of Texas at El 
PasoPaso
Juárez Merchant’s Juárez Merchant’s 
Association Association 
EPEZEPEZ--Vista ProgramVista Program

SecuritySecurity
Parking & Parking & 
TransportationTransportation
Promotion & Promotion & 
EducationEducation
SANITATIONSANITATION



SecuritySecurity
Standing “Security Roundtable Standing “Security Roundtable 
Committee” to discuss security Committee” to discuss security 
issues in downtownissues in downtown
Construction Projects Construction Projects 
coordinationcoordination
Event Coordination CalendarEvent Coordination Calendar
Parking Coordination for large Parking Coordination for large 
events.events.
Distribution of the Police Distribution of the Police 
Officers Resource ManualOfficers Resource Manual
Homelessness in downtown Homelessness in downtown 
Committee to network and Committee to network and 
share information to ensure share information to ensure 
streets are safe for employees, streets are safe for employees, 
businesses and visitors businesses and visitors 

DMD Crews cleaning up after traffic 
accident.



Ambassador ProgramAmbassador Program
Coordinates Sanitation effortsCoordinates Sanitation efforts

Coordinates Parking information Coordinates Parking information 

A point of information for tourists and A point of information for tourists and 
visitorsvisitors

Reports any unsafe conditions that Reports any unsafe conditions that 
have a potential of impacting public have a potential of impacting public 
safetysafety

Intensified “gum busting” operationsIntensified “gum busting” operations

Cleans and maintains historical Cleans and maintains historical 
markers in downtown El Pasomarkers in downtown El Paso

Coordinates with the Opportunity Coordinates with the Opportunity 
Center for the Homeless of El Paso to Center for the Homeless of El Paso to 
address the dayaddress the day--byby--day situation of day situation of 
the homeless in downtown El Pasothe homeless in downtown El Paso



Transportation/ParkingTransportation/Parking

One of the big One of the big 
challenges to challenges to 
downtowndowntown
Continue to work on:Continue to work on:

Event coordinationEvent coordination
Distribution of Distribution of 
downtown maps downtown maps 
Promote/subsidize Promote/subsidize 
parkingparking



Sanitation CommitteeSanitation Committee
Develop short and long range strategies to Develop short and long range strategies to 
address cleanliness issues for downtown address cleanliness issues for downtown 
El PasoEl Paso
Develop educational seminars and Develop educational seminars and 
programs to educate business operators, programs to educate business operators, 
the general public and youth the general public and youth 
Guide efforts related to cleanup in Guide efforts related to cleanup in 
downtowndowntown
Members consist of representatives from:Members consist of representatives from:

City of El Paso’s Solid Waste Management DepartmentCity of El Paso’s Solid Waste Management Department
Building Services DepartmentBuilding Services Department
Police Department, Police Department, 
DMD BoardDMD Board
DMD CrewsDMD Crews
CityCity--County Health UnitCounty Health Unit
El Paso Community FoundationEl Paso Community Foundation
TM Border Industries TM Border Industries 
El Paso DisposalEl Paso Disposal



Sanitation OperationSanitation Operation
Last YearLast Year

62,275  Hours of Community Service62,275  Hours of Community Service
10450   Cubic yds. of Trash & Cardboard10450   Cubic yds. of Trash & Cardboard
141      Graffiti Removal Sites141      Graffiti Removal Sites

3310    Linear3310    Linear feet of Gum Removal from     feet of Gum Removal from     
sidewalkssidewalks



Included within these numbers:Included within these numbers:
Power washing of alleys and sidewalksPower washing of alleys and sidewalks
Cleaning impact areas before and after Cleaning impact areas before and after 
Special Events downtownSpecial Events downtown
Cleaning impact areas from construction Cleaning impact areas from construction 
projects downtownprojects downtown
Cardboard Recycling ProgramCardboard Recycling Program
Educating and promoting cleanliness & Educating and promoting cleanliness & 
code compliance to businesses and code compliance to businesses and 
property owners. property owners. 



What’s this mean to you?What’s this mean to you?

A savings last year ofA savings last year of

$722,932.26$722,932.26
DMD’s Direct  Costs:DMD’s Direct  Costs: $161,487.06$161,487.06
Labor Value (Com.Hrs.X$10.20/hr.)Labor Value (Com.Hrs.X$10.20/hr.) $621,445.20$621,445.20
Subtract City's Investment Subtract City's Investment $ 60,000.00$ 60,000.00--

$722,932.26$722,932.26



Combining Safety and Security efforts for Combining Safety and Security efforts for 
quick response to keeping El Paso clean quick response to keeping El Paso clean 

and attractive.and attractive.



Combining EffortsCombining Efforts

City Watch

Sanitation
Committee

Security
Committee

Response to 
Community



City Watch Task ForceCity Watch Task Force

Oversight from:Oversight from:

Chairperson from Sanitation CommitteeChairperson from Sanitation Committee
Chairperson from Security CommitteeChairperson from Security Committee
2 members from Sanitation Committee2 members from Sanitation Committee
2 members from Security Committee2 members from Security Committee
1 DMD Representative1 DMD Representative



Strengthening EffortsStrengthening Efforts

The Task Force will serve as oversight to the The Task Force will serve as oversight to the 
program, networking resources and information program, networking resources and information 
to ensure quick response to citizen’s to ensure quick response to citizen’s 
observations and calls on issues of cleanliness.observations and calls on issues of cleanliness.
For the downtown program calls would be For the downtown program calls would be 
received at the DMD and dispatched to crews  received at the DMD and dispatched to crews  
for quick response.for quick response.
The DMD, CBA and Dept. of Solid Waste The DMD, CBA and Dept. of Solid Waste 
Management would work together to promote Management would work together to promote 
the Program, and the reporting phone number the Program, and the reporting phone number 
to the public.to the public.



Reporting IncidentsReporting Incidents

A highly visible,  identifiable A highly visible,  identifiable 
logo would be installed on logo would be installed on 
DMD vehicles displaying the DMD vehicles displaying the 
phone number for concerned phone number for concerned 
citizens to call and report citizens to call and report 
incidents of trash, graffiti, incidents of trash, graffiti, 
unsightly unhealthy conditions, unsightly unhealthy conditions, 
and code violations. and code violations. 
It could  be utilized on city It could  be utilized on city 
vehicles and is easily vehicles and is easily 
expandable to all areas of El expandable to all areas of El 
Paso, not just downtown. Paso, not just downtown. 



The Secret is Out!The Secret is Out!

QuestionsQuestions??
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